
Automation Isn’t as Expensive or Complex as You Think 

"We’ve always done it this way." Seven words that keep businesses trapped in inefficient 

workflows, draining resources, slowing growth, and frustrating everyone involved. 

But what if breaking free from manual processes wasn’t as daunting as it seems? What if 

automation could be simple, affordable, and transformative—without requiring a 

complete overhaul of your operations? 

Let’s explore why automation is more accessible than ever and how it can unlock 

significant value for your business. 

 

The True Cost of Staying Manual 

Manual processes aren’t just time-consuming—they’re expensive. A recent Deloitte 

study found that middle-market companies waste an average of $1.2M annually on 

manual tasks that could be automated. 

Here’s what that looks like in practice across industries: 

 Specialty Insurance: Underwriters spend 60% of their time reconciling data 

across emails, spreadsheets, and PDFs instead of assessing risks. 

 Equipment Leasing: Application approvals stall for days as documents sit in 

overflowing inboxes awaiting manual review. 

 Commercial Real Estate: Property managers juggle tenant requests across 

disconnected emails, leading to missed maintenance issues and tenant 

dissatisfaction. 

 Healthcare Billing: Claims processors manually enter data into multiple systems, 

creating a 23% error rate that delays payments by weeks. 

 Logistics: Shipment documentation is manually transferred between systems, 

causing delays at customs and frustrated customers. 

These inefficiencies aren’t just frustrating—they’re costly. The question isn’t whether you 

can afford to automate, but whether you can afford not to. 

 

The Excel-Email-PDF Trap 



Every day, your team performs digital acrobatics: 

1. Downloading PDF attachments from emails 

2. Manually typing data into spreadsheets 

3. Creating new PDFs from spreadsheet data 

4. Emailing those PDFs to the next person in the chain 

5. Tracking progress in yet another spreadsheet 

According to IBM research, each transition between systems increases error risk by 4-

7%. The cost? Far greater than just time—it’s lost revenue, missed opportunities, and 

frustrated teams. 

 

Common Automation Misconceptions—Debunked 

Let’s tackle some of the most common myths holding businesses back: 

1. "Our processes are too nuanced for automation." 

 Reality: A mid-sized grain trading firm automated their position reconciliation 

process—previously managed across 27 spreadsheets—reducing errors by 91% 

and saving 22 hours weekly. 

2. "We lack the technical resources to implement automation." 

 Reality: A foundation with only 7 staff members automated their grant 

application intake and review process using no-code tools, increasing processing 

capacity by 73%. 

3. "Our workflows are too custom for off-the-shelf solutions." 

 Reality: A custom furniture manufacturer automated their bill of materials 

creation and inventory updates, eliminating 12 hours of manual spreadsheet 

work weekly. 

These examples show that automation isn’t about replacing human judgment—it’s 

about eliminating repetitive, error-prone tasks so your team can focus on higher-value 

work. 

 



The New Automation: Accessible, Affordable, Achievable 

Today’s automation is fundamentally different: 

 Component-based: Start with one troublesome process instead of overhauling 

everything. 

 User-configurable: Business teams can adjust workflows without coding. 

 System-agnostic: Works alongside your existing tools without replacement. 

 Financially accessible: Implementation costs have decreased by 72% in five 

years. 

 

Real Transformations, Real Returns 

Here’s how businesses like yours are seeing results: 

 Healthcare Revenue Cycle: A 20-physician practice automated eligibility 

verification and prior authorization tracking, reducing denial rates by 38% and 

reclaiming $127,000 in annual revenue. 

 Professional Services: An accounting firm automated client document collection, 

cutting engagement setup time from 3.5 hours to 42 minutes. 

 Logistics & Supply Chain: A freight forwarder automated customs 

documentation preparation, reducing processing time by 81% and eliminating 

costly delays. 

 

Breaking Free From the Manual Cycle 

The shift can be surprisingly straightforward: 

1. Document where time disappears in your current processes. 

2. Identify manual data transfer points between systems (the email-Excel-PDF 

cycle). 

3. Calculate actual costs, including errors, delays, and opportunity costs. 

4. Start with one process that causes disproportionate pain. 

5. Use today’s accessible tools built specifically for business users. 

 



Where Time Returns on Investment 

Industry analysis shows these processes typically yield the fastest ROI when automated: 

 Commercial Real Estate: Tenant maintenance request tracking (87% time 

reduction). 

 Specialty Insurance: Policy endorsement workflows (76% faster processing). 

 Manufacturing: Production change order handling (68% error reduction). 

 Professional Services: Client deliverable approvals (61% faster turnaround). 

 Healthcare: Patient eligibility verification (53% labor reduction).www 

Your First Automation Step 

What manual process is your Excel-email-PDF monster devouring daily? How many 

hours would your team reclaim if that process ran itself? 

The most successful transformations begin with a single troublesome workflow. Modern 

automation doesn’t require enterprise budgets or IT departments—just the willingness 

to reimagine how work flows through your organization. 
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